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Proposal Document: ProTune - Revolutionizing Service
Center Management

Introduction

In the ever-evolving landscape of automotive service centers, staying ahead means embracing
efficiency and cutting-edge technology. ProTune is the comprehensive online solution designed to
transform the way service centers manage their daily operations. Our software is not just a tool—it's
your partner in delivering exceptional service, streamlining processes, and driving growth.

Why ProTune?

ProTune offers a robust suite of features tailored to meet the unique needs of service centers. Here's
how our solution stands out:

1. Streamlined Customer Experience

¢ Online Bookings: Customers can effortlessly book services online, saving time and enhancing
convenience.

¢ Instant Notifications: Automated SMS updates keep customers informed about their service
status, ensuring they are always in the loop.

e Service History Access: Customers can easily view their service records by logging into their
account, fostering transparency and trust.

2. Enhanced Operational Efficiency

e Live Service Status Display: Our solution includes a TV screen integration in the customer
lounge, allowing clients to see real-time updates on their vehicle’s service status.

e Anytime, Anywhere Access: The online nature of ProTune ensures that service center staff
can access critical information from any device, at any time.

e Centralized Booking Management: Owners can effortlessly monitor and manage online
bookings, integrating them into their daily job list for seamless operations.

3. Comprehensive Record-Keeping

e Service Records: Easily add and track service records for each vehicle, with access available
at any time for historical reference.

e Custom Reports & Data Analysis: Access detailed reports and visual data analysis through
charts, empowering data-driven decisions and optimizing performance.

4. Secure & Scalable



e Data Backup Options: Ensure the safety and integrity of your data with our secure backup
solutions.

e Customizable Solution: ProTune is fully customizable to cater to your specific needs, with
our developers ready to tailor the software to your requirements.

How ProTune Helps Drive Growth and Efficiency

Implementing ProTune is more than just an upgrade—it's a strategic move to enhance both growth
and operational efficiency. Here's how:

1. Streamlined Processes

e Automation of Routine Tasks: By automating booking management, service notifications,
and record-keeping, ProTune reduces manual workload and minimizes errors. This allows
your staff to focus on providing high-quality service rather than handling administrative
tasks.

2. Improved Customer Satisfaction

e Enhanced Communication: Real-time updates and easy access to service history improve
customer experience and satisfaction. Satisfied customers are more likely to return and refer
your service center to others, driving repeat business and growth.

3. Data-Driven Decision Making

¢ Insightful Analytics: With comprehensive reports and data analysis tools, ProTune provides
valuable insights into service center operations. ldentify trends, monitor performance
metrics, and make informed decisions to optimize operations and strategize growth.

4. Increased Revenue Opportunities

e Efficient Job Management: By streamlining job management and integrating online bookings
into your daily workflow, ProTune helps you handle a higher volume of service requests
efficiently. This can lead to increased revenue through higher service capacity and improved
resource allocation.

5. Scalability and Flexibility

e Customizable to Your Needs: As your business grows, ProTune can evolve with you. Our
customizable features allow you to adapt the software to new requirements or processes,
ensuring that it continues to meet your needs as you expand.

6. Enhanced Operational Efficiency

e Real-Time Status Updates: The TV screen integration in the customer lounge not only keeps
customers informed but also reduces the need for staff to manually update customers on
service status, optimizing staff time and improving operational efficiency.

7. Strategic Advantage

¢ Modernization and Professionalism: Adopting ProTune positions your service center as a
forward-thinking, professional business. This modernization can differentiate you from
competitors and attract more customers looking for a contemporary service experience.



Investment & Pricing

Our pricing model is designed to offer flexibility and transparency:

One-Time Purchase Price: 80,000 LKR
No Monthly Server Charges: Enjoy the benefits without ongoing server fees.

500 Free SMS: Included in your first month, with a pay-as-you-go rate of 1 LKR per SMS
thereafter. Monitor your SMS usage and manage billing accordingly.

Customization Fees: Tailor the software to your exact needs. Customization costs are based
on your specified requirements and will be quoted accordingly.

Maintenance Fees: First month maintenance is completely free. After then costs will be
guoted based on your requirements.

Free Website: If you choose your own domain to go on, we’ll create a free website for you.

Note: If you run the software in your own domain & server there will be an annual charge for domain & server
renewal. But if it’s running on ours, no any annual or monthly charges. You can request a demo for one-week.

Next Steps

We are excited about the opportunity to partner with your service center and bring the
transformative power of ProTune to your operations. To discuss how ProTune can specifically benefit
your business and to explore customization options, please contact us at 0767978818 or
0767978609.

Thank you for considering ProTune. We look forward to the possibility of working together to elevate
your service center to new heights.
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